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Planning and beginning with the end in mind will go a long way towards
growing a healthy worship arts team and thriving in the long term.

not determine !

The Right Filters - Vision and Values

The right filters will determine the behavior of a program or organization.

Mission statements -

Value Statements -

Define excellence as what is as opposed to what is

What is the of your and specifically
the Sunday church service?

is always more important than

Working in the Church

Ministry is a

My comes from the Senior Pastor/Elders.

“Dance with the one that brought you.”

Be a worship not a worship

Clarify the win - What does look like? My one sentence job descrip-
tion.
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Define the target - Who is our primary focus?

Operate in your recruit to fill in the

Boundaries - Ministry always wants more.  “The 80% Rule”

Excel at E.S.P!

people, God.

Worship Arts Nuts and Bolts

Most of the job is not . You will wear many hats.

Have clarity on your pastors of

“The 90% Rule” - Most of what makes an effective team takes no

The “empathy vote” -

The “A” word - . It’s easier to a problem
than to
Members should own the not the

You get what you

and are not mutually exclusive. But if |

had to pick.......



